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Al Agent Maturity Workshop

Unlock the next stage of intelligent
automation with confidence

The future of enterprise automation is being transformed by agentic Al:
intelligent, autonomous agents that continuously learn, adapt, and drive
smarter decisions. Platforms like SAP Joule, Salesforce Agentforce, Microsoft
Copilot, and Oracle Fusion are revolutionizing how work gets done. But
unlocking their full potential takes more than just technology-it requires
organizational readiness across data, automation, governance, and talent.

Argano’s Al Agent Maturity Workshop provides a structured path from
strategy to execution. Following the Initiate phase—-where we define
business value, assess readiness, and identify high-impact opportunities—
we deliver a fully operational Al agent in 60 days or less, accelerating time
to value and laying the foundation for scalable Al adoption.

Our Approach
Initiate

Define business value, assess readiness, and identify high-impact
opportunities.

% Develop
Design, configure, and validate Al agents through controlled pilots.
—& Deploy
@= Operationalize, scale, and govern Al adoption across the
enterprise.
Maintain
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Monitor, optimize, and evolve Al capabilities to sustain value and
drive continuous improvement.

Schedule Your Al Agent Workshop Today

Contact us at connect@argano.com to start building
your intelligent future-powered by the platforms you
already use.
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Benefits:

Benchmark your Al readiness:
Understand how your organization
stacks up across core competencies
aligned with agent-driven platforms
like SAP, Salesforce, Microsoft, and
Oracle

Prioritize high-impact use cases:
Identify actionable opportunities to
embed Al agents within your existing
ecosystem

Minimize risks:

Reveal gaps in integration,
governance, or data integrity that
could hinder Al success

Optimize investment:

Focus on Al strategies and
capabilities that deliver measurable
business value

Drive alignment:

Align IT, business, and executive
stakeholders around a clear, shared
path for Al-enabled growth

“Enterprise buyers are shifting
toward platform-native Al tools
because they integrate faster, cost

less, and show RO earlier.

”

Forrester, Al Strategy Brief Q1 2025

Learn more at argano.com
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