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One of the most challenging phases of advancing your supply chain capability 
is getting organizational buy-in, executive support, and budget for the program. 
Critical to this exercise is understanding where the business value lies, what it 
means to various stakeholders, and what improvements will drive the highest 
returns to help the project pay for itself. Argano has conducted hundreds of 
Roadmap Assessments for some of the world’s most recognized companies. We 
tailor our process and scope to ensure you get the answers you need. Additionally, 
we can provide throughput-based profitability, advanced inventory analytics, surveys, 
and benchmarking to give you detailed benefits of a market-leading SAP solution.

SAP Supply Chain Roadmap 
Assessment

Get started today! Partner with Argano 
to drive your supply chain improvement 
program forward with confidence and 
achieve your desired ROI. Contact 
us at sap@argano.com to learn more 
about our SAP Supply Chain Roadmap 
Assessment!

Build a roadmap and business case for your 
future state in as little as 5 weeks!

Benefits:

• Leverage a supporting business 
case developed by ex-industry 
SCM practitioners and technology 
experts 

• Advance your supply chain 
capability with a realistic, 
practical, business-supported 
roadmap

• Achieve real value estimates from 
your business and data to drive 
ROI

• Gain valuable insights into gaps 
and supply chain risk to mitigate 
disruption

• Understand critical dependencies 
and change impacts to ensure 
successful execution

Find us on LinkedIn: Argano 4 SAP

Timeline & Cost:

5-8 Weeks
Assessment 

Time

$50K-$150K
Assessment 

Cost

This assessment is ideal for for organizations with fragmented systems, processes, 
value streams, and companies needing help defining a detailed, organizationally 
supported supply chain planning roadmap. 

Kickstart your Digital Supply Chain journey with a clear business case including:

• Bottoms-Up Business Value

• Detailed Project Roadmap

• Critical Dependencies

• Organizational & Data 
Constraints

• Segmentation Analysis

• Key Opportunities & Risks

• Change Impact Analysis

• Tailored To-Be Business Process 
Framework 
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