
Argano Cloud Blueprint
Your roadmap to realizing business value. 
Migrating from legacy, on-premise software to the cloud creates opportunities for cost savings, 
productivity gains and even new revenue.  

But how do you get there? It’s an important question—and knowing the answer is the key to 
realizing the full value of the cloud. 

Detailed Cloud Blueprint 

Once you’ve decided to migrate to cloud, 
the next step is understanding what the 
transformation entails and communicating 
the value it provides. 

This is where a Detailed Cloud Blueprint 
makes the difference. Argano experts 
will help you define the vision, scope and 
objectives of your cloud migration.  
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The Argano Process

Our powerful process reveals the savings and benefits you can expect from modern cloud solutions and gives your 
organization a strategic plan for achieving them. 

A Detailed Cloud Blueprint provides:

•	 Executive Strategy 
Alignment 

•	 Business Process Review

•	 Customizations Review

•	 Infrastructure Review 

•	 Value Matrix

•	 ROI Analysis

•	 Business Benefits

•	 Cloud Roadmap 

•	 Implementation Plan



Your partner in cloud 

Benefit from our extensive knowledge 
of Oracle On-Premise ERP combined 
with deep experience in migrating 
enterprise customers to Oracle Cloud-
based systems. Our implementation 
and integration experts not only help 
accelerate your journey to the cloud, 
they also optimize the results. 

Our unique approach and proprietary 
cloud migration toolset help accelerate 
your journey to the cloud. What’s 
more, with a solid business case and 
practical plan for achieving value from 
a cloud migration, you can garner broad 
support for your project and proceed 
with confidence.

About Argano

Argano helps businesses run better by using digital 
strategies supported by Oracle applications, sector-
specific solutions, and third-party integrations.  We 
offer implementation and integration consulting as 
well as managed services for the full range of Oracle 
Cloud and on-premises solutions.  Our expertise 
is grounded in industry-specific experience with a 
commitment to helping clients deploy and manage 
people, processes, and technology.  We build the 
Digital Foundations that make businesses run better.

Interested in learning more about how you 
can accelerate your cloud journey and the 
benefits it provides?

Connect with Argano at oracle@argano.com 
to schedule a Blueprint.

Still considering the cloud?

If you’re unsure about whether a cloud migration makes sense for your organization, ask us about a Rapid Cloud 
Blueprint. This lightweight assessment provides a quick overview of the cloud solutions that meet your needs, and 
outlines the benefits of a migration. 

With a Rapid Cloud Blueprint, you receive: 

Roadmap to 
the Cloud

Opportunity for 
Improvement Matrix 

Business 
Benefits 

Project Timeline 
and Scope 

The Rapid Blueprint doesn’t replace a detailed assessment, but it does offer valuable insights that can give your 
enterprise cloud initiative additional momentum.  
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