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Minimize disruption and maximize adoption to 
increase success of your digital transformation

Argano Change Management

Keeping up with new technology or processes should not be cause 
for friction or frustration within your teams. We help you develop a 
change management strategy that is aligned with your business goals 
and desired outcomes by collaborating closely with all stakeholders. 
Our change management consultants combine proven methodology, 
benchmarking, and best practices to ensure successful adoption that 
maximizes your technology investment while minimizing risk — guiding 
you to a faster path to agility and growth.

Drive transformation, agility,  
and innovation
Help your team unlock new capabilities and transform 
their work with thoughtfully designed and repeatable 
processes that guide your teams at every step of your 
transformation journey.

Reduce risk
Make change part of your organization’s approach to 
business modernization to enable continuous innovation 
while minimizing disruption — guiding your path to success.

Maximize your technology investment
Ensure you get the most from your solutions with expertise 
to elevate and evolve your legacy culture and support your 
digital transformation initiatives.

Ensure user adoption and alignment
Engage your people throughout your transformation 
journey through progressive communications and 
engagement to help your teams best navigate their 
change journey.

6x greater likelihood 
of achieving desired 
outcomes when change 
management is part of 
the initiative. 
Prosci Project Management Survey

Benefits

•	 Maximize your technology investment

•	 Unlock innovation, agility, and growth

•	 Improve user adoption

•	 Enable continuous learning and skill 
building

•	 Minimize disruption and reduce risk

•	 Reduce staff turnover

Need training?  
If you have specific training needs, talk to us 
about developing a program tailored to your 
requirements.

Let us help you build a culture of change as a foundation 
for transformation success. Contact us today at  
info@argano.com to get started. Learn more at argano.com
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