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Organizations today face challenges with fragmented systems, 
inconsistent reporting, and isolated data silos. Argano 
addresses these challenges through the Microsoft Fabric Pilot 
Program for Dynamics 365. The Argano Fabric pilot program is 
a targeted, rapid implementation initiative designed to create 
a unified, AI-ready data environment that is the foundation of 
your future data estate.

Organizations often face significant hurdles integrating 
legacy data and multiple disparate data sources, particularly 
during new Dynamics 365 implementations. Argano Data 
Insights addresses these challenges by offering a robust data 
model framework. This framework seamlessly integrates 
legacy systems and diverse source data alongside Dynamics 
365, ensuring continuous operational capability from day 
one. Argano Data Insights not only simplifies complex data 
integrations but also enables immediate analytics-driven 
insights, easing the transition, and maximizing value early in 
the implementation process.

Argano Data Insights acts as a solution accelerator, rapidly 
transforming Dynamics 365 data into meaningful, actionable 
insights. Our deep expertise and experience with the 
Dynamics data model and cross-industry implementation 
experience enable us to optimize your operations, delivering 
tailored, AI-driven outcomes. 

Business Value Injection: Solving Common 
Data Challenges 

Argano Data Insights: Transforming Your 
Data into Value 

Argano Microsoft Fabric Pilot for Dynamics 365: 
Accelerating Your AI and Data Transformation

Key Benefits of the Argano Microsoft 
Fabric Pilot Program:
• Unify data: Consolidate your Dynamics 

365 data, including CRM/Dataverse, 
Finance and Operations, and other 
business-critical information into 
one secure, governed, and integrated 
platform.

• Modernize reporting: Automate 
and streamline reporting processes, 
empowering your team with self-service 
analytics to enhance decision-making.

• Accelerate insights: Quickly gain 
actionable insights from your financial, 
operational, and sales data, reducing the 
time to value from months to weeks.

• Enable AI foundations: Establish a 
unified data environment that positions 
your organization for future AI, ML, and 
Microsoft Copilot initiatives.

• Enhance governance: Leverage 
enterprise-grade governance and 
compliance to ensure data integrity and 
security throughout your data estate.

• Build roadmap: Create a clear, scalable 
strategy for future growth, AI innovation, 
and enterprise-wide analytics adoption.
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By utilizing Argano Data Insights accelerators, you gain:

• Reduced time to insight: Leverage an optimized framework and enterprise-grade 
data model specifically designed for Dynamics business applications. This foundation 
significantly reduces the time, effort, and complexity traditionally required to gain 
meaningful analytics, enabling your organization to rapidly transform data into actionable 
insights and faster strategic decision-making.

• Managed risk: Proactively identify and mitigate potential data, security, and operational 
risks with enhanced visibility and controls.

• Industry-specific understanding: Leverage extensive industry experience, ensuring 
analytics and AI models are tailored specifically to your industry’s nuances and business 
challenges.

• Trusted systems grounded in data security and compliance: Implement robust, secure, and 
compliant data solutions that maintain integrity and reliability across your organization’s 
entire data estate.

• Outcome-focused solutions: Ensure each initiative directly aligns with your strategic 
business objectives, delivering measurable results and impactful business outcomes.

• Realignment of core business processes: Adapt and refine your core business processes 
through data-driven insights, fostering organizational agility and continuous improvement.

• High-performance business operations: Streamline and enhance business processes with 
optimized data flows and AI-driven insights to significantly boost operational efficiency and 
effectiveness.

Implementation Overview: How We Work
The Argano Fabric Pilot adopts a focused, business-process-centric approach:
• Quickly demonstrates and validate values by targeting singular business process to drive immediate 

improvements
• Aligns closely with existing business processes to ensure relevance and direct impact
• Avoids the complexity and risks associated with large-scale implementations, emphasizing 

incremental and measurable outcomes

Our hybrid engagement methodology combines structured phases for clear governance with agile 
development for rapid results:

• Identify goals
• Define data architecture
• Prepare environment

• Build rapid Fabric environment 
• Ingest Dynamics 365 data
• Apply Argano Data Insights - 

Accelerators
• Create robust analytics 

dashboards and visualizations

• Validate deployment readiness
• Conduct team training
• Develop comprehensive 

roadmap
• Prepare Fabric for Dynamics 

executive overview
• Present strategic roadmap

Phase 1
Initiation & Design

Phase 2
Build

Phase 3
Deployment
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Looking Ahead: Scaling Your Data & AI Transformation

Maximizing Your Microsoft Investment: Comprehensive Cloud Expertise 

The Fabric Pilot is your gateway to a broader, transformative journey:
• Develop an enterprise-wide Fabric adoption roadmap
• Establish a Fabric Center of Excellence (CoE) for sustainable governance and operational success
• Scale advanced analytics, AI-driven processes, and foster a self-service analytics culture across your 

organization

Argano’s data intelligence capabilities span comprehensive data modernization, intelligent analytics, 
generative AI, and strategic advisory:

Data Architecture Intelligence: 
Modernize your data estate and integrate 
your data efficiently and securely

Generative AI & Copilot Intelligence:  
Leverage AI-driven automation, 
conversational AI, and embedded 
intelligence solutions

Analytics Intelligence: Harness advanced 
analytics, machine learning, and predictive 
insights to enhance business performance

Strategy & Advisory Intelligence: Develop 
clear strategies, unified data estates, and 
cloud foundations guided by Azure best 
practices

Argano designs and delivers comprehensive Cloud Intelligence solutions across multiple domains leveraging 
Microsoft Cloud tools and technologies. We empower your organization to effectively adopt and architect 
the right Microsoft Fabric solution for your unique Dynamics 365 environment, unlocking enhanced business 
agility and intelligent data-driven decisions.
Contact us today to start your Microsoft Fabric and Dynamics 365 journey and unlock the full potential of 
your enterprise data intelligence.

About Argano
Argano is the world’s first and largest digital services consultancy focused exclusively on enabling high 
performance across our clients’ business operations, at scale and around the globe. Forged from world-
class specialist consultancies with decades of enterprise technology, data, cloud, AI and operations ex-
pertise, Argano supports the full transformation agenda through strategy, design, execution, and ongoing 
managed services. We modernize and optimize core functions across customer engagement and service, 
revenue management, finance and planning, supply chain, and workforce optimization. Our promise to 
clients is maximizing their growth, profitability, commercial agility and customer satisfaction, guaranteed. 
Learn more at www.argano.com. 
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