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Change Management
for UKG

Argano’s Change Management drives value across
organizational initiatives toward sustainable success

by prioritizing the human aspect of change. Powered by
proprietary templates, tools, and expertise, and complemented
by the proven Prosci® methodology framework, our team of
change management experts delivers tailored and scalable
solutions that yield tangible results. Together, we bridge the gap
between vision and transformation, empowering your workforce
to thrive amidst change.

Drive value across organizational

e e e . Change Readiness
initiatives for sustainable success

Risk Assessment

Change is inevitable, but successfully navigating change Leadership Coaching
can be a challenging task for any organization. When
equipping your business with the right tools and strategies,
you can proactively manage and drive change initiatives,
ensure smooth transitions, engage employees, and Instructional Design & Learning
achieve success. User Sentiment Monitoring

Communication Planning

Role Impact Analysis

Our customized approach

We provide a unique and dedicated team of Certified
Change Management Professionals that guide you
throughout each step of the project by tailoring the
solutions and communications based on assessment

results.
A cost effective solution U Vi ad
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Effective change management can meet objectives, stick Certified Partner

to a schedule, and stay on budget with our proprietary
templates and tools. Our solution ensures a streamlined
and cost-efficient path to success.

Contact us info@argano.com
to learn more. @
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