
Speed Cloud Blueprint

This rapid engagement delivers strategic clarity and executive alignment on 
cloud migration in just a few days.

1. Discovery (Remote)
½ – 1 Day

Understand current 
state
Review business pain 
points

2. Build roadmap
½ – 1 Day

Map pain points to 
cloud solutions
Build high-level 
cloud roadmap

3. Present roadmap
½ – 1 Day

Present roadmap to 
leadership
Outline high-level 
benefits

Detailed Cloud Blueprint

The Detailed Blueprint is a comprehensive engagement that builds the strategic 
foundation for your entire cloud transformation.

Over 6–12 days, we work closely with your leadership and functional teams to 
define a clear, committed path forward — covering everything from executive 
vision to resource planning.

•	 Deliverables: Value matrix, detailed roadmap, and high-level implementation plan
•	 Participants: Executive leadership and cross-functional team members
•	 Outcome: Full organizational alignment and a clear, actionable cloud strategy

1. Envision     1-2 Days
Executive vision, executive alignment, and business 
process review to ensure every stakeholder shares the 
same strategic direction.

2. Plan     2-4 Days
Implementation strategy, guiding framework, and 
identification of opportunities for improvement across 
your organization.

3. Architect     2-4 Days
Technology requirements, budget definition, timeline 
development, resource allocation, and detailed 
planning and scheduling.

4. Commit     1-2 Days
Key business requirements, functional roadmap 
finalization, and executive commitment to move forward 
with transformation.

Learn more at argano.com

Get started today! 
Contact us at oracle@argano.com to learn more about how 
we can help you evaluate or plan for a move to the cloud.
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Benefits:

•	 Roadmap to the cloud

•	 Opportunity matrix

•	 Implementation plan

•	 Timeline and scope

•	 Identify applicable AI     
capabilities in either Oracle 
Fusion or OCI

Two cloud blueprint paths designed to provide clarity, 
executive alignment, and a concrete plan of action.

Argano Cloud Blueprint Options

Expertise:

•	 Extensive industry experience 
and best practices

•	 25+ years of Oracle 
partnership

https://argano.com
https://www.linkedin.com/company/argano/posts/?feedView=all
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