
Oracle AI Adoption One-Day Workshop High-Level Agenda

Learn the specific predictive, generative, and agentic AI features that are embedded in Oracle Fusion Applications and 
how to best leverage them

Establish a shared understanding of Oracle’s AI capabilities, constraints, and guardrails

Identify and prioritize high-value AI use cases anchored in Oracle Fusion business processes

Engage in interactive exercises to assess data readiness, feasibility, and risk

Develop an AI roadmap aligned to Oracle Fusion Applications and outline next steps toward a pilot

Benefits:
•	 Accelerate Oracle 

AI adoption with a 
prioritized, business-led 
roadmap

•	 Assess organizational and 
technical readiness for AI 
across the company

•	 Align business and IT 
leaders around a shared, 
execution-ready AI vision

•	 Have an AI execution 
plan, including a pilot 
candidate and path to 
production

AI Transformation with Oracle Fusion Applications 
and Oracle Cloud Infrastructure

Oracle AI Workshop by Argano

Powered by an Oracle Fusion-first process framework and using Oracle AI Studio, 
this workshop helps business and IT leaders identify, prioritize, and operationalize 
AI use cases directly within Oracle Fusion Applications and Oracle Cloud 
Infrastructure (OCI).

Challenges Workshop Addresses

88% of AI pilots fail to reach production, often due to unclear objectives, 
insufficient data readiness, and lack of in-house expertise-highlighting the need 
for upfront alignment and readiness planning.*

*Source: CIO, 88% of AI pilots fail to reach production - but that’s not all on IT, Evan Schuman, 2025

The Oracle AI Workshop by Argano generates practical and actionable outcomes 
that address challenges such as:

•	 Lack of clarity on where and how to apply AI within Oracle Fusion Applications 
and processes

•	 Uncertainty about AI readiness (data quality, extensibility. tools, and skills)
•	 Misalignment between business priorities and Oracle technical feasibility
•	 Skepticism of AI value, operational impact, and risk management



Workshop Takeaways and Strategic Outcomes

Next Steps: Where are you in your AI journey?

Argano provides clear, actionable next-step recommendations to guide your 
organization forward. By executing a tailored strategic plan and tracking key 
performance indicators along the way, you can measure progress and impact. This 
includes the evolution from initial pilot to full-scale deployment and ultimately to 
delivering business outcomes.

Workshop summary report

•	 Executive-ready summary of key 
insights, decisions, and outputs from 
the session 

•	 Includes use case prioritization, 
roadmap visuals, and readiness 
findings

•	 Supports internal alignment and 
next-phase planning

Prioritized AI use case portfolio

•	 A consolidated list of AI use cases 
identified during the workshop

•	 Categorized by business area and 
Oracle Fusion process

•	 Ranked using an Impact vs. 
Feasibility matrix to highlight quick 
wins, best bets, and long-term 
opportunities

Readiness checklist – snapshot of your 
preparedness across

•	 Oracle Fusion Applications data 
quality and accessibility

•	 Technology and infrastructure 
readiness (OCI and AI services)

•	 Skills and internal capacity
•	 Governance and responsible AI 

practices

Pilot roadmap for top use case

•	 A detailed, actionable plan for piloting 
the highest-priority AI use case

•	 Defines phases, owners, required 
Oracle services, success metrics, and 
risk mitigations

•	 Aligned with Oracle AI Studio and 
Fusion extensibility patterns

Receive at the end of the workshop a focused and actionable set of deliverables 
designed to guide your AI journey forward:

Learn more at argano.com

Get started today!  
Contact us at oracle@argano.com to explore how we 
can help in your AI transformation with Oracle Fusion 
Applications and OCI.
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