
As more companies adopt cloud-based applications that modernize processes 
to gain agility, scalability, and reduce customization, businesses are seeking 
guidance for a strategic cloud migration roadmap that optimizes their 
technology investments. They want to know which existing processes within 
their unique Enterprise Performance Management (EPM) and Analytics 
applications align to cloud capabilities, which ones do not, and what new 
features can drive targeted changes and enhancements. To confidently plan 
for the future, it is essential to have an individualized and comprehensive 
understanding of migration requirements. 

Our team of experts evaluates your current setup and guides you in creating 
a strategic transition path to the cloud. Through our EPM Cloud Readiness 
Assessment, we analyze your EPM and Analytics applications and develop 
robust migration plans for key areas including:
•	 Planning and Budgeting 

•	 Forecasting 

•	 Scenario Modeling 

EPM Cloud Readiness Assessment
•	 Understand how on-premises 

systems compare to cloud 
applications 

•	 Develop a clear strategy and 
roadmap for moving to the cloud

•	 Discover opportunities for 
streamlining financial processes

•	 Educate in-house Hyperion experts 
to capitalize on new features in 
Cloud EPM applications

•	 Explore additional processes 
available within Cloud EPM 
Enterprise licensing

Benefits:

Charting your migration path from                   
on-premises to the cloud
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•	 Close and Consolidations 

•	 Reporting and Analysis 

•	 Data Governance

Engagement Timeline

http://oracle.argano.com
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The EPM Cloud Readiness Assessment includes:
Evaluation:
•	 Strategic information gathering from stakeholders to determine desired 

migration outcomes

•	 Review of current architecture, processes, and systems

•	 Inventory of administrative support and development practices

Recommendations:
•	 Required changes to achieve expected results

•	 Modern best practices to adopt as part of new development

•	 Training plans to empower administrators for a seamless transition to the cloud

Deliverables:
•	 Feature-by-feature mapping of on-premises to cloud capabilities

•	 Breakdown of what can migrate as-is, what must change, and opportunities 
for enhancement

•	 Analysis of migration options: lift-and-shift, move-and-improve, or 
application rebuild

•	 View of future-state architecture, including ground-to-cloud integration

Get started today! 
When you are ready to chart your 
course to the cloud, assess the extent 
of change required, and learn which 
components of your current solutions 
can (and should) migrate, rely on 
Argano to guide you in determining 
your best path forward. 

Contact us at oracle@argano.com to 
learn more!

Common reasons for a Cloud Readiness Assessment:
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Understand the level of 
effort and time required 
for migration

Identify potential cost 
savings associated with 
IT departments migrating 
or retiring existing data 
centers and servers

Enable innovative features 
that only exist in the cloud 

Develop a comprehensive 
RFP for migration project
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