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Why now is the time for an on-prem
to Oracle Cloud ERP migration

Realize the benefits of cloud applications

The complex nature of the on-premises ERP solutions is becoming
increasingly apparent for many business leaders who have yet to
move to the cloud. By not embracing a digital transformation fueled
by upgrading to Oracle Cloud ERP solutions, they are struggling with
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technical and productivity issues like:

» Lengthy upgrades

« Risky customizations

« Complex integrations

« Limitations in reporting and insights

3 reasons to move to Oracle Cloud ERP

o Work at the speed of business

« Executive Strategy

« Alignment

» Business Process Review
» Customizations Review
« Infrastructure Review

* Value Matrix

« ROI Analysis

» Business Benefits

» Cloud Roadmap

On-premises ERP solutions are notorious for adding time to projects that » Implementation Plan
could be completed more seamlessly and autonomously with cloud-

based solutions. With an Oracle Cloud ERP migration, you can:

« Start as big - or as small - as you want
« Transition quickly without business interruption
» Meet the demands of the market

e Improve processes and capabilities

Process improvement is a typical launching point for
digital transformation. Oracle Cloud ERP provides your
business with greater capabilities and functionality,
helping you:

« Improve financial planning and analysis (FP&A),
transportation and logistics, sales and operations
planning, and supply chain planning

» Optimize and automate key processes, including
AP invoicing, procure-to-pay, record-to-report, and
plan-to-produce

» Reduce complexity, customizations, and manual
processes

e Maximize your technology investment

A Nucleus Research-commissioned report found that
cloud ERP solutions, when compared to on-premises
ERP, generate value that supports overall corporate
goals and strategy, including:

* 5.2% lower total cost of ownership
 4x greater return on investment
» 3.2% more forecasting accuracy



Are you ready to migrate?

To assess your cloud-readiness, make sure you consider these essential
questions before taking the next steps:

1 What is our executive vision, and why is it important?
2 Are we ready for change?

3 What will the impact be on our people?

4 Where are our greatest opportunities for improvement?

5 What do we expect in terms of business value?
6 What resources and budget will it take to transition?

7 How do we define success?

Leverage the expertise of a strategic partner for
migration success

Keeping these three reasons and seven questions in mind, it is critical to find a
strategic partner to guide your business transformation with solution expertise
and best practices for moving from on-premises to Oracle Cloud ERP.

Argano has a proven track record in successful cloud implementations. With
a proven, outcome-focused approach and toolset, we help you develop

a business case and practical plan for migrating to the cloud, driving
measurable results and accelerating greater value for your business.

About Argano

Argano is the world’s first and largest Global Specialist Consultancy (“GSC”)
focused exclusively on high-performance business operations. Supporting the
full transformational journey through strategy, design, execution, and ongoing
managed services, Argano enables businesses to maximize their growth,
profitability, commercial agility, intelligence and customer satisfaction.

Learn more at orocle.argcmo.com Want to learn more?
Reach out to use at oracle@argano.com
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