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Argano Smart Supply Chain Agents

Al-enabled intelligence for real-time supply chain
optimization

Modern supply chains face constant volatility - from fluctuating demand and
supplier disruptions to margin pressure and inventory imbalance - while traditional
dashboards and manual planning can’t keep pace. Argano Smart Supply Chain
Agents continuously monitor, reason, and act across end-to-end supply chain
functions, leveraging specialized, domain-specific Al. The result: proactive nsights,
faster decisions, and improved operational efficiency.

From reactive to proactive execution

To remain competitive, organizations need real-time visibility, predictive intelligence,
and automated actions that moves beyond alerts to closed-loop execution. Yet
most still operated with fragmented systems, manual planning cycles, and reactive
workflows that drive up inventory costs and slow response times.

Al agents bridge this gap, transforming supply chain operations from reactive to
proactive and, ultimately, autonomous execution.

Centralized Al driving deeper insights

The Smart Supply Chain Agent Hub is a centralized dashboard for managing all Al
agents and monitoring operational intelligence. It includes the following agents:

Master Orchestrator Coordinates and governs all agents for seamless operation

Smart Disruption Detects tariff changes and alerts Procurement/Finance

teams
Smart Sourcing Optimizes supplier selection and sourcing strategies
Smart Sales Provides visibility into sales orders and fulfillment status
Smart Purchase Highlights purchasing progress and PO status
Smart Inventory

Monitors inventory levels and recommends restocking

Smart Margin Analyst Analyzes margin performance and identifies cost-saving
opportunities

Smart Forecast Generates demand forecasts to support planning decisions

Benefits

« Real-time visibility into

supply chain operations

« Al-driven recommendations

for smarter, faster decisions

» Improved forecast accuracy

and inventory optimization

» Lower operational costs and

reduced working capital

» Enhanced agility through

proactive sensing and
response
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Built on trusted Microsoft technology

Designed for Microsoft Dynamics 365 Supply Chain Management and built using
Microsoft Copilot Studio, Argano Smart Supply Chain Agents leverage the full
breadth of the Microsoft intelligent ecosystem:

» Dynamics 365 Supply Chain Management

» Microsoft Copilot Studio

« Power Platform (Power Automate, Power Apps)
* Azure Al

 Microsoft Fabric

Start your supply chain transformation

Argano offers flexible implementation, tailored to your business needs and
delivered through collaborative workshops, design sessions, and focused
implementation sprints. '

Get started today! Schedule an Al Executive Briefing, including a live demo of our
intelligent agents, to see how they can transform your supply chain operations.

Contact us today at microsoft@argano.com to learn more. @ Learn more at argano.com
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