
UKG Optimization 
Packages

Our Approach

Key Areas for Analysis
•	 Business & Operational Workflows

•	 System Configuration

•	 Redundant Tasks → Automation

•	 Integrations & Reporting

•	 ROI & Cost Saving Opportunities

Optimization Workflow
1.	 Discovery Planning

2.	Targeted Assessment: System & 
Operational Workflows

3.	Recommendations & Roadmap 
Development

4.	Optimization Execution Plan

Unlock the full value of your UKG 
investment

You have successfully implemented UKG Pro 
HCM and/or Pro WFM. Now it’s time to optimize 
results. Argano offers strategic guidance through 
a prescriptive model, enhancing your operational 
workflows with improved system configurations 
so you achieve the maximum ROI from your UKG 
investment.

Why Optimization?

Optimizing your UKG environment ensures your 
teams can maximize its capabilities for increased 
productivity and maximum performance. Our UKG 
solution experts empower you to:

•	 Activate powerful new features that drive 
productivity and innovation across your teams.

•	 Maximize your system’s performance through 
strategic configuration that enables greater 
operational efficiency.

•	 Achieve measurable ROI with streamlined 
processes that reduce costs and accelerate 
results.

We partner with you to define your version of 
optimization and deliver solutions aligned with 
your goals.

NO-COST 
1-hour strategy and planning call 

with UKG experts
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Optimization Packages

System Assessment

•	 Executive interviews
•	 System configuration review
•	 Recommendations & priortization

Enhanced Optimization

•	 Everything in System Assessment
•	 Business interviews (HR, Payroll, IT)

Comprehensive Optimization

•	 Everything in Enhanced Optimization
•	 Operational interviews with managers and 

leaders
•	 Deeper dive into processes, ROI, and 

adoption

The Argano Difference
We are your trusted partner:

•	 Deep UKG expertise

•	 Prescriptive methodology

•	 Strategic + tactical support

•	 Roadmap for ongoing success

ROI Tracking
Argano measures impact in real terms:

•	 Reduction in payroll corrections & edits

•	 Improved scheduling efficiency

•	 Lower overtime & contract labor costs

•	 Higher employee adoption & engagement

•	 Faster payroll processing
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