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From Data to Decisions

Unlock high-performance operations
with Al-enabled insights

Introducing a way to transform your immense data into
clarity with a subscription service that delivers proactive
insights, dashboards, alerts, benchmarks, and business
answers you can act on.

You have the data. You have invested in Al and machine learning
capabilities. But are you getting the results you expected? Many
businesses continue to be challenged with siloed systems, manual
bottlenecks, and security concerns. Argano’s subscription-based
prescriptive insights service closes the strategy-to-performance
execution gap - by unifying your data and business systems to deliver
real answers that support real decisions, turning your Al investment into
tangible business outcomes.

Get more from your Al investment:

Unified and Clean Data
Bring in data from various sources (ERP, @
1/ CRM, SCM, HCM, Finance, TMS, WMS) and

overlay external assets (such as loT data and

analyst benchmarks) into a cross-functional

intelligence layer.

Custom Outputs

Leverage tailored dashboards, scorecards,
ROI calculators, executive playbooks, and
Al-driven, prescriptive insights for review,
feedback, and continuous improvement.
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[Making this move] created the
foundation for long-term success,
as we were able to quickly adapt to
remote work during the pandemic
and turn our data into actionable
insight, enabling us to build more
effective customer relationships.

- President, major US “

engineered products and
solutions manufacturer

High-Performance Operations (HPO)
Transform your business operations by
shifting from siloed optimizations to
enterprise-wide performance using Al and
data orchestration.

Scalable Delivery

Get instant access to customized insights,
analysis, and expert consultation through
our subscription service. Tailor your
experience with modular options, available
whenever you need them.

A personalized, phased approach, delivered by specialists in:

« BI, Data Sharing, and Analytics « Al Control Towers

SRV e Cloud Data Storage

o Data Architecture
o Data Lakehouse Formats

+ Change Management

« Software, Systems, and
Technology Capabilities

» Industry-Specific Needs and
Requirements
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Eliminate siloed dashboards and get a holistic view of details and configured
responses to anticipated business questions in near real time.

Insights Accelerate decision-making

Protect margins and cashflow with accurate
forecast markers

Heighten visibility of demand

factors impacting revenue

Embrace the agility of cross-functional KPIs

Data and enterprise alignment
Intelligence

Industry
Benchmark

Leverage the work done on these (and more) successful use cases:

Data
Orchestration

Multinational Global retailer unifies Industrial distributor
. manufacturer unifies marketing analytics unifies sales and
Enterprise Data legacy systems into a into a single, trusted operations through
Assets single, trusted analytics platform, delivering automation and
platform, delivering actionable insights to integrated analytics,
Enterprise Tools real-time insights prove campaign impact delivering real-time
Logistics & Execution and transforming and drive franchise visibility and elevating

Technologies ERP accuracy and engagement. the customer experience.
performance.
Edge & loT

Raw Data

However, to get to here,

Define value, align stakeholders, and unlock
» allg . you have to start here

Al-ready insights

The bedrock of this transformative effort is a phased-based strategy,
kicked off by our field-proven Insight Discovery Workshop.

Ensuring that technology investments tie directly to business outcomes, closing execution gaps and accelerating
measurable ROI.

Purpose Approach Deliverables

e Clarity: Identify where Al can » Fast and impactful program to e Prioritized portfolio of Al and
reduce effort, risk, or cost. align on business challenges insights use cases.

* Alignment: Unite » Facilitated sessions to identify » Clearscoring framework to
crossfunctional leaders under high-value Al and insights evaluate future initiatives.
a common framework. opportunities

» Alignment across business and
» Speed: Identify pilots that * Roadmap from pilot to scale IT stakeholders.

deliver early ROl signals. «  Roadmap from quick-win

» Scalability: Ensure investments pilots to enterprise-wide
move from pilot to adoption adoption.
and scale.

Contact us to get started at insights@argano.com
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