
A R G A N O  I N F O G R A P H I C

The Autonomous Enterprise
The New Operating Model

Set the direction Executes the work Lead with accountability

LEADERSHIP AI TALENT

Routine transactions run themselves.  
Talent makes the decisions that move the business.

100%
65%

75% 35%
PRODUCTIVITY GAIN

Across core processes with Joule

Source: SAP

LESS EFFORT

In ERP migrations via agent-led transformation

Source: SAP Sapphire

Four Core Pillars
A structured platform - not a single product - built around four pillars that hold up the enterprise.

Enterprise Business Functions and Processes

Finance Spend Supply Chain Human Capital Customer Engagement

THE AUTONOMOUS ENTERPRISE

SAP Platform

Joule
One intelligent interface 

for every system

Autonomous Suite
One unified system across 

five domains

Industry AI
Process knowledge & 
compliance for your 

value chain

Business AI 
Platform

Unified context, aligned 
data, governance

Two Kinds of AI
Two capabilities work together - grounded in SAP's process expertise, identity & governance.

AS S I S TA N T S

The Teammates
Role-aware, surfaced through Joule - they work 

alongside teams in the flow of work.

AG E N T S

The Doers
Execute multi-step tasks autonomously - grounded in 

process, identity & governance.

Both operate within the same governance, identity & compliance framework

Where Returns Concentrate
The strongest returns concentrate in four categories - based on what Argano sees in real implementations.

Operational Throughput at Scale

Agents handle routine transactions end to end - this value 
concentrates in high-volume, well-defined workflows.

High Volume Well-Defined

Real-Time Responsiveness

When conditions change, the business acts as one - no delay 
between signal and action.

Real-Time Coordinated

Governed Speed

Speed and control are not a tradeo - ever y action logged 
and auditable.

Speed Control

Leverage Existing SAP

Build on your foundation - agents inherit business logic, data 
debt gets amplified.

Inherits Logic Debt Amplified

A Disciplined Sequence
Neither immediate transformation nor indefinite delay - an evidence-driven path.

Assess & Prioritize
Structured assessment of data quality,
process maturity & governance. Identify 2-3
high-volume workflows for measurable
impact.
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2 Build Governance First
Define what agents are authorized to do
before anything goes live - authorizations,
escalation & oversight.

Deliver a Contained Pilot
One use case, defined success criteria,
rigorous measurement. Prove business
value, not just that the tech works.
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4 Scale Based on Evidence
Expand to additional domains based on
demonstrated results - not platform
enthusiasm. Let evidence drive the pace.

The Roadmap
Why early movers build an advantage late movers will find hard to replicate.

NEAR-TERM ·  6–18  MONTHS

Documented Value
Early adopters show documented value 

from contained workflows.

MEDIUM-TERM ·  18  MO –  3  YEARS

Standard Practice
Agent-first workflows become standard. 

The productivity gap becomes visible.

LONG-TERM ·  3+  YEARS

Agent-Run Operations
Agent-run ops become the primary model. 

Talent shifts to judgment & strategy.

How Argano Reduces Risk
Not here to sell the platform — here to help you determine if you're positioned to act, and what success looks like.

Readiness Assessments
Prioritized roadmap against data,  

process & governance

Use Case Validation
Which workflows justify agents  

- and the business case

Tailored Agentic Solutions
Custom agents on Joule Studio  

- proprietary logic

ARGANO RISK 
REDUCTION Governance Design

Authorizations, escalation  
& oversight before go-live

Managed Services
Monitoring & optimization as  

your footprint grows

Pilot Delivery
Contained proof-of-value with  

defined success criteria

Don't invest on enthusiasm. Identify the workflows. 
Build the foundation. Run a disciplined pilot.
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