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Databricks Readiness Assessment

Introducing Argano’s Databricks Readiness Assessment - your pathway to

a fast and seamless adoption of Databricks. Designed specifically for new
Databricks clients and current Databricks clients looking to explore other
areas of the platform, our assessment delivers essential insights along with a
strategic roadmap for a successful implementation. This enables you to fully
leverage the platform'’s capabilities to enhance business value and achieve
your strategic objectives.

Our approach focuses on evaluating your organization’s technical readiness,
strengthening data governance and security, and conducting a financial
analysis to ensure your investment is strategic and informed. By developing

a detailed implementation roadmap, we ensure your organization’s
scalability and enhance stakeholder engagement. This comprehensive
assessment prepares your organization for a smooth and effective Databricks
implementation, optimizing benefits and minimizing risks for sustained
business growth.

Assessment Overview
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Connect with Engage in a discovery
Argano to accelerate session for initial
your Databricks documentation on current
transformation. data infrastructure and

About Argano

Get Started Today!

Assess and determine
Databricks compatibility
with your technical setup,
operational processes, and
processes. team dynamics.

Strategic Alignment: Ensures
implementation is in line with
organizational goals for analytics,
machine learning, or big data
processing.

Tailored roadmap: Develops a
custom implementation plan based
on your specific needs, ensuring a
smooth and efficient transition to
Databricks.

Resource Optimization and Cost
Management: Assesses and
optimizes the allocation of all
necessary resources, managing
costs effectively to maximize
efficiency.

Enhanced Operational Efficiency
and Decision Making: Streamlines
operations and leverages
Databricks’ capabilities for improved
processes and data-driven decision-
making.

Registered

ROADMAP

Craft a strategic
roadmap for a
seamless Databricks
adoption and
implementation.

Argano is the world's largest global digital consultancy exclusively connecting design and

Contact us at connect@argano.com to discover the
power of Databricks for your business, unlocking
high-performance operations and success. argano.com
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delivery for the transformation of high-performance business operations, extending our
clients’" commercial agility, profitability, customer experience, and growth. Learn more at

argano.com | info@argano.com
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