
Data Transformation

Key Benefits:
•	 Rapid Reporting: Achieve 50–70% 

faster reporting cycles and dramatically 
reduce manual consolidation efforts. 

•	 Self-Service Analytics: Empower 
finance staff to independently create 
and modify reports in Excel and Power 
BI, reducing reliance on IT and external 
consultants.

•	 Operational Efficiency: Streamline 
standard financial analyses, freeing 
teams to focus on value-added 
activities like forecasting and strategic 
planning.

•	 Secure, Native Integration: BPA is 
built on Microsoft’s trusted technology 
stack, ensuring seamless integration, 
enterprise-grade security, and 
compliance alignment.

High-Level Agenda Overview

Solving Client Challenges

All sessions are delivered remotely by our expert team, ensuring minimal disruption and broad participation.

Requirement gathering, 
BPA installation, 
environment configuration, 
security setup, and data 
model review workshop.

Core workshops on 
BPA access, Excel 
integration, and Power BI 
fundamentals.

Collaborative custom 
Power BI report 
development, iterative 
design, and knowledge 
transfer.

Final report delivery, 
user acceptance testing, 
go-live support, and 
documentation. 1–2 weeks 
of post-go-live support for 
report optimization and 
troubleshooting.

Launch & SupportDevelopmentTrainingFoundation
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Finance teams today face fragmented systems, slow 
reporting, analytics skill gaps. Our BPA solution directly 
addresses these pain points by:

•	 Integrating data sources for unified, real-time reporting

•	 Providing hands-on training to close analytics skill gaps

•	 Enabling self-sufficiency in report creation and 
modification

•	 Reducing consultant reliance through knowledge transfer 
and co-development

•	 Supporting compliance and audit requirements with robust 
security and governance.

Microsoft Dynamics 365 
Business Performance Analytics

Accelerate Financial Insights and Empower Your Finance Team
Our Business Performance Analytics (BPA) Adoption Engagement is designed to transform finance 
organizations by equipping teams with the tools, skills, and insights needed to fully leverage Microsoft 
Dynamics 365 and Power BI for modern financial analytics. 
Through a structured 4-week program, we deliver installation, 
tailored training, hands-on report development, and ongoing 
support enabling  faster, data-driven decision-making and 
operational efficiency.
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Contact us at microsoft@argano.com for more 
information to get started.

Learn more at argano.com

Schedule a Discovery Call 
30-minute conversation to discuss your current challenges, reporting needs, and success criteria.

Align Stakeholders 
Coordinate with CFO, Finance Directors, and IT leaders to confirm workshop dates and participants.

Kick-Off in 2 Weeks 
Begin your BPA transformation journey and see initial results within days.

Reserve Your Slot 
Limited concurrent implementations; secure your preferred start date early.

Next Steps

Documentation and best practices guide Post-implementation support for reporting 
enhancements and optimization. 

Custom Power BI report co-developed with 
your team Excel integration setup and training

Four comprehensive training workshops 
(Access & Security, Data Model Overview, 
Excel, Power BI)

BPA deployment and configuration tailored 
to your D365 environment

Key Deliverables

Contact us today to schedule your discovery call and download detailed program information. Most 
organizations complete their BPA implementation within 4 weeks, achieving rapid transformation and 
measurable results.
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