
Get the most out of your technology investment with our industry experience 
and expert knowledge of Oracle Cloud HCM and HR business operations. We 
can help you create better people experiences across the product suite and 
leverage the latest innovations in the platform.

Our background and what we offer

Argano HCM Consulting 
Services

Advisory:
•	 Strategic roadmapping and 

readiness assessments
•	 Cloud transformation and 

optimization

Implementation:
•	 Best practices and risk-based 

governance
•	 Rapid time to value 
•	 Change management

Managed Services:
•	 Platform maintenance - break/

fix & enhancements
•	 Release & Event Management 

services
•	 Application Configuration and 

Reporting with SMEs
•	 Quarterly Regression Testing

Cloud HCM Service Summary

Cloud HCM Implementation, Optimization, 
and Managed Services

oracle.argano.com   |   oracle@argano.com

Oracle Cloud experience

•	 12+ years working with Oracle 
Cloud HCM

•	 400+ successful engagements 
across Oracle Cloud HCM suite

Strong consulting base

•	 120+ dedicated associates focused 
on Oracle HCM 

•	 HCM experts in multiple 
geographies

Experience with complex 
requirements

•	 Full coverage of HCM and ERP 
footprint (including Time and 
Labor and PPM)

•	 Migration of disparate business 
units and global locations to a 
common model

Post go-live HCM packaged strategy 
and services 

•	 Including functionality adoption, 
cloud optimization, roadmaps, and 
M&A playbook

•	 Event support including IPO 
readiness, open enrollment, and 
year-end payroll

Maximize your return on investment

•	 Transformation, change management, and post-live support to drive 
adoption

•	 Guiding principle to work within Oracle Cloud HCM native design and best 
practices

•	 Proven methodology for knowledge transfer to client project team

Contact us today at oracle@argano.
com for more information.
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