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Argano created a new model to support 
project controls

Project teams are oftentimes forced to make 
project-defining decisions based upon dated or 
inaccurate data. Argano enables teams to make 
informed decisions based on data-driven cost, 
scheduled, and metrics.

Through thorough financial, schedule, and 
productivity analysis, Argano ensures every actual 
is correct and understands the “why” behind the 
data and how they all correlate together to build 
the big picture.

Construction Financial Analytics

Argano’s financial tools and processes are built 
specifically for the construction industry. Our 
Construction Financial Analysts and Invoice 
Reconcilers provide business intelligence that 
allows your team to be confident in project cost 
management.

Argano provides transparency and clarity to your 
project finances. Our services include budget 
creation, WBS strategy, financial accruals, 
forecasting, earned value, variance analysis, and 
change management.

Project Estimating

Argano builds intelligence out of your historical data 
and works with stakeholders to deliver estimates 
that accurately capture your project scope.

Process Scheduling

Argano’s scheduling support turns program and 
project schedules into true management tools to 
plan work and foresee potential issues. We take 
the initiative to ensure schedules are current with 
real-time, accurate data.

Our Primavera P6 schedules show the path to 
project success and serve as the benchmark 
to measure against as deviations occur. We 
maintain open contact with the project team to 
stay current with overall project performance, 
scope changes, and schedule impacts.

Metrics & Productivity Analytics

We have the expertise to refine your data, unearth 
critical insights, and establish the milestones and 
KPIs that help you more easily measure success. 
At Argano, our technical analysts are experts at 
managing data and building reports - but what sets 
us apart is a focus on outcomes. We understand 
your business and identify the information that 
drives successful decisions.
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