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Argano provides customizable Owner’s 
Representation Services.

Mitigate risk and increase confidence on your 
construction projects with Owner’s Representation. 
Argano’s Owner’s Representation is a managed 
services offering that supports large scale capital 
projects ranging from $100 million to over $2 billion 
in project scope by providing additional tools and 
oversight for your project.

Having a trusted presence on-site who not only 
understands the project scope but has the experience 
and ability to properly execute and oversee the 
construction is critical to any project’s success.

Owner’s Representation Services

From Contract and Bid Review to Project Team 
Meetings to Final Completion, you can count on Argano 
to efficiently and effectively oversee your projects while 
delivering real-time project status reporting.

As an experienced Owner’s Representative, we are able 
to efficiently coordinate with project team members, 
verify schedule and budget integrity, and ensure the 
project remains within scope.

With our data driven approach to construction and our 
experience supporting large-scale capital projects, we 
are confident in our ability to keep your project on time 
and on budget.

Pre-Construction
•	 Budgeting
•	 EPC Planning Oversight
•	 Bid and Contract Reviews
•	 Value Engineering

Construction
•	 Weekly and Monthly Reporting
•	 Quality Control Review
•	 Interfacing with Project Team Members
•	 Budget Tracking
•	 Change Order Review
•	 Schedule Analysis
•	 Pay Application Review

Post-Construction
•	 Closeout Documents
•	 Post Construction Analysis
•	 Final project financial analysis
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