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How Financial, Planning
and Analysis (FP&A)

Drives Agility

Argano surveyed financial professionals

to learn how they're using FP&A to
transform business processes. How does ,.
your organization measure up?

Barriers Revealed

During the pandemic, companies faced

these barrers to agle response I I N
BYALYA Staffing issues
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FP&A Steps Up @
How SaaS Enables FP&A Teams 8

FP&A teams are using SaaS applications to drive

agility with these data-driven strategies:

Scenario planning
Define possible scenarios and make plans

Nearly

Q0%

Strategic modeling
|dentify constraints

% Profitability and cost management
Determine most and least profitable opportunities

@ Data visualization and real-time analytics of companies said FP&A has

Continually ingest data and unearth insights become a more strategic

function since the beginning

m Narrative reporting of the pandemic.
Maintain open dialogue with stakeholders

How Leaders Are Investing
in Modernization

Upgrading systems Upskilling talent

out
of

companies plan to upskill teams to

out
of

companies have updated their
financial close and/or planning effectively use digital technologies.

software in the past two years.

Elevate FP&

to Manage Uncertainty

By using data-driven insights from enterprise performance
management and analytics tools to guide decision-making in
uncertain times, FP&A teams can become vital strategic
partners in organizational success. Has yours?

To discuss strategies for modernizing your FP&A function,

contact Argano today.

Contact Argano

Methodology: The State of Financial Transformation survey of 300 financial professionals in 17 industries ar al lO
at companies with $250M - $100B in annual revenue was conducted December 2021 - March 2022.
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