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Azure Cloud Adoption
Roadmap Engagement

Whether you are beginning your transition to the cloud or are already on
that path, our expertise can help you craft a comprehensive roadmap that
integrates your goals, business objectives, and Azure best practices. Lacking
a strategic plan and organizational alignment when adopting Azure may
result in security vulnerabilities, overspending, operational inefficiencies,
compliance risks, data management challenges, and greater complexity.

By collaborating with Argano’s Azure experts, we will help you to create a
detailed roadmap tailored to your unique needs. Our goal is to ensure you
have everything in place to successfully launch your first, or next cloud

project with confidence!

Benefits of Cloud Adoption

Cost Savings

By leveraging cloud services,
companies can significantly reduce
expenses related to hardware,
maintenance, and energy. The pay-
as-you-go pricing model ensures
that you only pay for the resources
you use, optimizing your IT budget.
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Innovation

Access to cutting-edge
technologies and tools allows
businesses to innovate rapidly, gain
valuable insights, and streamline
processes. This agility helps you
stay ahead of the competition and
adapt quickly to market changes.

2.

Flexibility

Cloud platforms support remote
work and global collaboration,
enabling seamless access to data
and applications from any device
with an internet connection. This
flexibility enhances productivity
and facilitates a more agile work
environment.
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Scalability

Cloud platforms offer the flexibility
to scale resources up or down
based on your business needs and
budget. This dynamic scalability
allows you to handle peak loads
efficiently and avoid unnecessary
costs during slower periods.

Why move to Azure?

» Azure is more than just
a cloud solution; itis a
strategic enabler for modern
businesses.

» Are you planning a
datacenter exit?

» Have you recently acquired a
new business?

» Are you looking to save on IT
costs?

» Do your IT environments
need to scale to meet new
demands?

« Are you looking to take
advantage of new technical
capabilities like Al?

» Azure can help you gain a
competitive advantage by
driving these outcomes.
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Security & Compliance

Cloud providers offer robust
security measures and compliance
with industry regulations, ensuring
your data is protected. Reliable
data backup and disaster recovery
options further safeguard your
critical information.



By adopting cloud services, you can achieve significant cost savings, scalability, flexibility,
enhanced security, and the ability to innovate and adapt quickly, all while aligning with
industry best practices.

Create a concrete action plan for Azure Adoption
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Define Strategy Plan

« Understand motivations « Digital estate

 Business outcomes « Initial organization alignment
« Business justification « Skills readiness plan

« Prioritize project « Cloud adoption plan
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Ready Adopt

» Operating model « Migrate
+ Landing zones concepts e Modernize
 Design area guidance e Innovate

» Implementation options

At Argano, we're dedicated to helping your

organization harness the power of Azure.

We start by consulting with your executives and stakeholders to understand your unique goals
and desired outcomes for cloud adoption. We then align these aspirations with measurable KPIs,
creating a comprehensive action plan tailored to your success.

Our strategy includes a detailed inventory and rationalization of your current digital estate to
identify migration and innovation opportunities. We also help you address any skilling readiness
gaps within your organization.

Whether you’re starting your first project or the next one—from setting up backup systems to
rolling out a modern data platform—our roadmap ensures your organization is ready to migrate,
modernize, and innovate on Azure.

Contact us today at microsoft@argano.com to find out
how we can help move your business forward. @ Learn more at argano.com
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