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entire business

Transform your business faster, more efficiently and drive positive business
outcomes across your entire business with performance consulting services,
delivered by Argano. By automating and streamlining critical business
processes in key operational areas, we help you enhance operational efficiency,
maximize profitability, and achieve predictable growth. Through our tailored

Performance Consulting
Achieve operational excellence across your

consulting solutions, we ensure that your company can harness the full
potential of high-performance operations - driving greater agility, innovation,

and profitability.

Benefits:

Automate and optimize business
processes

Increase operational efficiency

Create agile, resilient supply

Improve employee engagement

Maximize your technology
investment

Drive predictable growth

87% say in comparison to last year, they are expected to do more with less budget.
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Sales & Revenue

Driving predictable growth
with innovative sales and
revenue solutions
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Finance & Accounting

Automating and optimizing
your financial operations to
maximize profitability

Customer Experience

Fueling deeper customer
engagement that drives
positive business outcomes
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HR | People

Harnessing the full
potential of your people
with enhanced recruiting,
training, and retention
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Services

Maximizing revenue with
high-performance service
operations that improve
customer experience and
reduce cost
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Business Technology

Maximizing high-
performance operations
with integrated business
solutions
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Supply Chain & Logistics

Creating agile and resilient
supply chains that keep
your business moving
forward

Contact us today at
info@argano.com to find
out how we can help move
your business forward.
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Sales & Revenue

Adopt new monetization models and leverage Artificial
Intelligence (Al) to streamline revenue operations and boost
profitability. We help you develop and implement a holistic
strategy across sales, pricing, product, and customer experience
for transformative revenue outcomes.
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Services

Optimize your service operations to deliver exceptional
customer experiences while reducing operational costs and
maximizing revenue. With a strategic approach and roadmap,
we help you achieve greater efficiency and agility to take your
service operations to the next level.
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Finance & Accounting

Automate and optimize your financial operations to enhance
customer retention and profitability. Leverage our expertise to
improve service delivery and reduce costs through innovative
solutions that enhance your workflows, simplify compliance,
and enhance your analytics and reporting - all to help you drive
optimal financial performance.
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Business Technology

Maximize your technology investments with solutions that
are tailored specifically for your needs. We help accelerate
your high-performance operations with powerful integrations
and applications that drive optimal performance, continuous
improvement, and sustainable growth.

Argano is the world's largest global digital consultancy exclusively connecting design and delivery for the
transformation of high-performance business operations, extending our clients’ commercial agility, profitability,

Customer Experience

Building meaningful customer experiences starts with the
right strategy and solutions developed specific to your
business needs. With Al-fueled CX solutions and omnichannel
capabilities, you can put customers in charge and drive
sustainable revenue for your business.

Supply Chain & Logistics

Drive increased efficiency across your entire supply chain. With
real-time tracking, automated distribution workflows, enhanced
forecasting, and optimal inventory management and resource
utilization, you keep your business moving more predictably,
more securely, and more profitably.
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HR | People

Unlock your teams' potential and achieve increased productivity
through streamlined and personalized solutions. We can help
you gain, train, and engage employees with end-to-end, tailored
human capital management (HCM) solutions that facilitate
greater engagement, collaboration and performance.

Contact us today at
info@argano.com to find out how we
can help move your business forward.
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customer experience, and growth. Our strategic consulting, bolstered by proprietary IP, provides a comprehensive
view of business operations, pinpointing areas of strength and unveiling opportunities for improvement. Then, with
our global talent and guided by industry experts, we lead in operational design and technology delivery across
business applications, cloud, data and analytics, automation, operational technology, and Al, spanning all major

software publishers. Learn more at www.argano.com.
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